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St John the Evangelist Scottish Episcopal Church
Pleasance, Jedburgh, TD8 6DJ
SC016786
https://stiohnsjedburgh.org.uk

Annual General Meeting

Sunday 14t December 2025
11.00am (after morning communion service), in the Church

Agenda, Reports and Annual Accounts

AGENDA
Opening Prayer

Apologies
Present
Minutes of 2024 AGM (see p.2)
Matters arising
Annual Reports (see p.4 ff):
Priest-in-Charge
Treasurer
Buildings Convenor
Safeguarding, Pastoral Care and Data protection
Adoption of annual accounts for the year ended 30/9/2025
Elections
Lay Representative
Alternate Lay Representative
Vestry Members
Appointment of Independent Examiner
AOB

Closing prayer and Grace


https://stjohnsjedburgh.org.uk/

St. John the Evangelist Scottish Episcopal Church, Jedburgh
MINUTES OF ANNUAL GENERAL MEETING
Sunday, 15" December 2024, in the Church at the end of Morning Service

Opening Prayer
Revd. Andi Hofbauer, Priest-in-Charge

Apologies
Graeme Ritchie, Susan Macdonald, Liz Kiteley, Hilary Ogilvie, Carol Watt

Present

15 members: Ann Beck, Paul Beck, Sally Henry, Gerard Henry, Ruth Johnson, Pat
Driver, Martin Driver, Steve McLachlan, Ros Lehany, Margaret Taylor, Edward
Martin, John Ogilvie, Joan Bennet, Cathy Lees, Adam Bolam-Peel.

Chair: Andi Hofbauer

Minutes of 2023 AGM
Accepted unanimously as a true record (proposed by Edward Martin, seconded by
Sally Henry).

Matters arising
None

Annual Reports:
The following written reports were presented and received:

Priest-in-Charge reflections (Andi Hofbauer)

Administrator (Paul Beck)

Treasurer (Graeme Ritchie)

Buildings Convenor (John Ogilvie)

Safeguarding, Pastoral Care and Data protection (Andi Hofbauer)

Ann Beck commented that St. John’s should celebrate having survived a turbulent
period of more than five years, including Covid and a long vacancy.

Martin Driver felt the Administrator’s report was rather modest in describing the
amount of work that had been done over the year without a Secretary and (until
August) without a Treasurer.

John Ogilvie responded to questions about the Old School and the current Cheviot
Youth tenancy. There was a discussion of options for its future. It was agreed that
Vestry would follow these up and consult the congregation on any proposals.

Ruth Johnson advocated charity-focussed fundraising events as a way of raising our
profile, lamenting the demise of the regular Jedburgh coffee mornings hosted at
the Legion.
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Pat expressed everyone’s happiness at Andi’s appointment and the energy she
brings.

Andi thanked everyone for welcoming her and Ros to their new home in Jedburgh.

The meeting thanked all those involved in running St. John’s activities and worship:
our two organists, cleaners, flower-arrangers, refreshment providers, sacristans,
chequebook custodian, gardener.

Reception of annual accounts for the year ended 30 September 2024

The 2023-24 accounts were formally received on a unanimous vote (proposed
Adam Bolam-Peel, seconded John Ogilvie), with thanks expressed to our
bookkeeper Sue Bennett and Independent Examiner Lesley Thomson.

A misprint on page 10 was noted: “Scottish Power” should read “British Gas” (our
current energy provider).

Gerard Henry asked why the figures in Note 5 on page 10 showed such a big
increase from 2023 to 2024 for “Church: Running Expenses”. Paul Beck undertook
to ask the Treasurer on his return.

Elections

Gerard Henry and Adam Bolam-Peel stood down from Vestry, and the meeting
thanked them both for all the work they have done.

Lay Representative
Pat Driver
Nominated Ros Lehany, seconded Steve McLachlan, elected unanimously.

Alternate Lay Representative
(no candidate)

Vestry Members
Graeme Ritchie (co-opted as Treasurer in August 2023 and remaining in that post)
Nominated Paul Beck, seconded John Ogilvie, elected unanimously.

Appointment of Independent Examiner
Lesley Thomson was unanimously reappointed (proposed Gerard Henry, seconded
Steve MclLachlan).

AOB
None

Closing prayer and Grace



Priest-in-Charge’s AGM reflections:

Today’s third Sunday of Advent is traditionally called "Gaudete Sunday." It
means "Rejoicing Sunday," from the Latin word, gaudere.

The first lesson we have heard is all about encouragement, about hope, about
rejoicing. The prophet Isaiah sings to the people about the reign of God: Here,
here, is our God, who loves justice and redeems his people. Cause for
celebration and for great rejoicing, indeed.

And we, my friends, have cause for rejoicing, too. A lot has happened this year.

We have continued to worship faithfully and joyfully. And | would like to
extend a ‘thank you’ in particular to Canon Susan Macdonald and Paul Beck,
and to visiting priests, who have kept our rota flowing. Likewise, to the
sacristans who have been working quietly and faithfully behind the scenes, our
choir and organists who continue to lift our hearts and beautify our worship,
those who provide flowers and decorate the church for certain occasions and
festivals, those who read and intercede, those who provide refreshments and
those who clean our church and look after ‘all things loo’.

Besides our round of Sunday and weekday Eucharists, we have hosted and
joined in with some special services: the Christmas Carol Service with Jedburgh
Rotary Club, Joint Services with our sister charge of St Cuthbert’s Hawick, the
World Day of Prayer service, a full set of services for the Triduum during Holy
Week, the Kirking of the Callant, welcoming Bishop John and Clare on their
‘farewell tour’, the Town Remembrance Service, and supporting the new
Church of Scotland minister, Revd Sarah Cook, at her ordination and induction.

Vestry has continued to work hard on executive, operational and strategic
matters, thank you to all of them for their time and efforts. We have
progressed with plans around our church building and our striving to make us
independent from the Old School for hospitality, events and ‘comfort’. A
temporary portaloo has been installed outside the building and the extended
hospitality area at the back of church is already being put to great use for
refreshments, meetings and study groups. And yes, we have greater plans for
development of some kitchenette facilities and permanent toilets within
and/or annexed to the church building in the fulness of time.

We have held Advent and Lent Study Groups, Home Communions with
Afternoon Tea, people have been visited at home and in hospital, and we took
part in the Christmas Tree Festival. The charge was represented at Diocesan
Synod and Area Council meetings, and plays its part in the election process for
our new bishop. | attended the Chrism Eucharist and the ‘Big Day Out’, and our
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contributions in the JedEye and through our Facebook feed sharing our Sunday
service recordings and events and invitations in regular posts continue to
reach many people.

More recently | have been able to start a connection to the Jedburgh Grammar
School. After meeting with members of the senior leadership team, | have
attended and spoken at this year’s Harvest Festival for the Lower School and
will be involved with the Christmas Service which will be held later in
December at the Parish Church. The CofS minister and | have also been invited
to lead a lesson with the NQ 4/5 on ‘miracles’ and our churches’ engagement
with the climate crisis and international aid.

We rejoice in our ‘partnership in the Gospel’ with our friends from Jedburgh
and Oxnam Parish Church, their minister and | working very closely together
on our regular Messy Church events (Christmas, Easter, Pentecost, Jethart
Festival, Back to School, Remembrance & Christingle - in the last 12 months. A
big thank you to members of our congregation who help at these regularly).
We joined for worship on Maundy Thursday evening at the Parish Church, held
a joint Good Friday Walk of Witness and welcomed members of the Kirk for
our Good Friday, Holy Saturday and Easter Day services. The CofS minister and
| also shared two important community services for the Kirking of the Callant
and the Town Remembrance Service at the War Memorial and in the Parish
Church.

Then in our Gospel we hear from and about one of the servants of the Lord. He
is the forerunner of the One who is to come, and he is in prison. He sends his
disciples to Jesus: Are you the one who is to come, or are we to wait for
another? And Jesus’ answer is straightforward and to the point: ‘Go and tell
John what you hear and see: The blind receive their sight, the lame walk, the
lepers are cleansed, the deaf hear, the dead are raised, and the poor have
good news brought to them.” Good news indeed!

The Lord we await in Advent is a Lord who makes a difference, who changes
things. And he offers new responsibilities which flow from his promise and
which are reason for reflection, repentance and change.

Are there things we need to address? Yes, of course.

We still need to consolidate vestry and all its jobs and responsibilities, ‘sort
out’ the Old School, work on our financial stability, run a stewardship
campaign, etc. Above all, our work over the last couple of years has not yet
resulted in growth in numbers, something we earnestly need to pray for as we
enter this new church and administrative year.



And these are all ‘we’-concerns and ‘us’-jobs, something for which we all need
to take responsibility in the ways in which we live in our community, in which
we invite and encourage others, and in which we share the Good News that is
transforming and gives hope to our lives.

So let us embrace God’s offer and promise again and rejoice in His coming.
And let us, too, embrace God’s changing and transforming power as He shapes
us as His people - we, who are God’s people with a task, a calling, a mission in
the advent of His eternal kingdom

Revd Andi Hofbauer, Priest-in-Charge

Treasurer’s Report

This report is on a word only basis as generally the figure breakdowns are
available within the accounts.

A primary challenge this year has been the ending of the Old School tenancy
by Cheviot Youth. Erratic rent payment caused concern but | am happy to
confirm it was finally resolved and full final obligation was met.

Currently we have arranged a room hire. This in the short term relieves us of
the electricity cost and produces a small hire charge. However, the probable /
possible repair issues, insurance and the like will continue to cause
considerable pressure on funds.

Ongoing discussions are in hand with the Diocese, at to the future of the
building and indeed, what financial assistance they may be able to provide due
to the loss of rental income - V- ongoing costs.

This year Vestry has focused on preparing the church to be independent of the
Old School. This has included the purchase of a temporary toilet provision
(portaloo!) and the extending of the reception area to the back of the church.

There are further works required at the rectory. We must ensure that we
comply with current landlord obligations and ensure that is always in
‘tenantable condition’ The current work are in principle covered by in hand
funds, grants and further from generous support from the Diocese.

Once again, this year as last, We have just about covered the costs of running
the church, our P in C, services and day to day items, from the current receipts
- giving, gift aid, rectory rent share and interest on the current bank balance.
Regrettably this is most unlikely to continue. The loss of Cheviot Youth rental
income will severely impact this going forward.
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However, still of great concern is the position of the Old School Building and
Master’s Flat — The current rent received will only just cover the everyday
expenses running costs of the building. There is no surplus to add to general
church funds.

What is clear is that we must address the need to ensure that we are diligent
in the matters of cost and expense. We must look to ways to maximise our
income and seek to replace the lost rental income stream or at the very least
mitigate its loss Known expense in the next year will see a significant and
unavoidable reduction in the bank balance.

In considering protecting the future of St Johns - We need to strive to preserve
our current receipts and in the face of rising costs to generate increased
income.

Graeme Ritchie, Treasurer

Property Report

The Quinquennial property report, done in July 2023, covers the church, the
Old School, the Master’s Flat and the Rectory, and provides the framework for
maintenance work to be addressed over the following five years.

The Church:

The most obvious work has been the removal of several pews at the rear of
the church to enlarge the area for social and community activities, and
meetings. The removed pews are being stored in the Old School.

The installation of secure door options into the vestry are being considered.
High level cleaning has been done, two years since it was last undertaken.
Externally, ramps to make access into the church easier have been installed.

A portable accessible toilet has been bought and is used regularly. It will be
relocated discretely to make servicing easier without proclaiming its existence
to the wider community to avoid misuse.

Yew trees have been trimmed and self-seeded saplings removed.
The Rectory:

Secondary glazing to the front, and replacement windows to the rear have
been costed. Applications have been submitted to the Diocese for a 50% grant



plus a Rectory Net Zero Grant. Whilst feedback is encouraging, a final decision
was to be taken at the Provincial Buildings Committee on 4" December.

The Old School:

Cheviot Youth gave notice that they would not continue the lease after this
September and have vacated the building. St John’s finances are not sufficient
to cover maintenance and running costs of the building and discussions are
taking place with the Diocese to explore future options.

The ownership issue regarding the grounds to the rear have been resolved
with SBC and are in the process of being reallocated back to St John’s.

An underground external water leak to the side of the building was repaired.
The Master’s Flat:

The flat is leased. There are no significant issues to report other than the single
glazing is in poor repair with the metal frames not closing properly. Secondary
glazing would help address draughts and heat loss. Costs have been obtained
but no investment is to be made until the future of the building complex is
determined.

John Ogilvie, Property Convenor



